
Adopt resoitition approving renewal of two-year cantract with ABD Insurance 
arid F~~iaiicial Seiwces for benefits admin!siration consultmg seiwces ($25,000 
per year) (HR) 

March 19,2003 

Human Resources Director 

That City Council adopt the attached resolution approvi 
of the contract for benefits a~iiiitiis~ratioii consulting se 
.ABD Insurance and F~nancia~ Services. 

The City currently contracts with ABD for benefits a 
consulting services. ABD is an independent consulti 
and administrative services operation. They are iiot 

: ration 

any insurance cmipany, HMO or other benefit vendor. They provide employee benefits services to 113 public 
sector clients iu. California, of  which 04 are cities. Employee benefits account for 40% o f  ABD's business. 

As the City's benefits consultant, ABD has takeii on a broad range of responsibilities, Fundai~ental~y, they 
provide consultatioIi and deliver services on any matter p e ~ a i n i n ~  to tlie operation of  the City's employee 
benefit programs. ABD has reviewed the avai~ahiiity of long-tern1 disability and other ancillary lines o f  
coverage such as life insirram, vision and chiropractic coverage, made recommeii~ations for max~Ini~ing 
benefits within cost ~ ~ ~ n s ~ ~ i n t ~ ,  and assisted with ii~plemeii~ing selected programs. 

Htinmn Rcsources i s  pleased with ARD's work and has cultivated a strong working relatioi~sh~p with their 
represeiitaiives. It would be ~nproduct~ve to break up that association p ~ e ~ n a ~ r e l y .  ABD proposes continuing 
provision of cimerit services at tlie current price of $25,000 annually for two years, with an additional fee iiot 
to exceed $3500 for B biaiinual analysis of our denial plan. 

i l  approval, staff wi l l  renew the hvo year agreement for Benefits Administration Consulting 
L) insurance and Financial Services. 

.- 



~~~~~~ i s  made at todi, C ~ l i ~ o r ~ i ~  by and between the City o f  Lo 
i i ~ u i ~ i c i ~ ~ l  co~po~a t~o i i  (“CITY”), and AB 
(“ABD’’), a c o r p o ~ ~ t i [ ~ i ~ ,  whose address i s  
insurance bcilcfit corisultaiit scrvices. 

I N ~ U ~ A N C ~  AND FlNANC~AL SE 
60 Fullon Avenue Saeraiiiei~to, CA 9 

T I  

I. 

Subject to the term and conditions set forth in this ~greement,  
CITY the services d e s c ~ i ~ ~ c d  in Exhibit A entitled Scope of  Services. 
services at the time, place and in the iiiai~ner spee i~ed  in Exhibit. 
c o n i ~ ~ e n s ~ ~ e ( ~  for scrvices outside the scope of Exliibit A unless, prior to the coinineiice~iieiit of 
such services: (a) ABD iiotiiies CITY and CITY agrees that such seiviccs outside the scop 
Exhibit A arc to be ~crfo?iiied; (b) A D estimates the additional conipensaiio~i required Ib 
~ i ( ~ ~ ~ t i ~ ~ t ~ ~ ~  services, and (c) CITY, a f  notice, approves the additional services and aiIioui 
~ ~ ~ i l ~ p ~ ~ s ~ t l o ~ ~  thercfobre. 

No verbal ~ ~ r c ~ n i e n t  or eoiiver$~tioJi with any officer, agent or e~nployee o f  CITY, e i  
lxforc, during or after the ~xecutioii of  this Agree~ncnt shall affect or modify aiiy o f the  tern 
conditions c o i ~ ~ i ~ i ~ d  i n  this A g r ~ e i i ~ e n ~ ,  nor shall any such verbal agreeiiient or convers 

to any a[l~iiti~~iiaI payinelit whatsoever under the terms o f  this Ag?een~eiit. 

CI?‘V slrall pay ABD fbr services rendered piir~uaIit to this A g r e e ~ e i ~ t  at the times ai 

t forth in Exhibit B in an atno~i~it trot to exceed $25,000 a i i n u ~ ~ l ~ ,  The payn 
spccificd iii Exhibit I3 sliall he the only p a y ~ e n t s  to be made to ADD for services rend 
I ~ u r s ~ I ~ i i ~  to this ~ g r e e n i ~ i i l  iinlcss, ~ ~ u r s u ~ i i t  to Scction I above, CITY approves addili 
co~~i~ci is~t ioi i  for ~ d ~ i t ~ o i i ~ ~  services. 

will submit ~ u a ~ ~ c ~ i y  ~ ~ v o I c ~ s  to CITY. 

CITY shall not pay any out-of-p ket travel, lodging and incidental expenses incurred by 
~ other than as s ~ e c ~ f i e d  in Exhibit 

All invoiccs sent by ABD lo  ClTY shall be paid witl~iii thirty (30) days of re 
remain unpaid after thirty (30) days shall bear i ~ i t c~cs t  until paid at the rat 

pcrcent (12%) per ~ i i i i u ~  or tbc i ~ i a x i i ~ u i ~ i  rate allowed by law, whichever i s  Icss. If ClTV fails 
lo pay any invoice within thirty (30) days and such failure continues ten (10) days after ABD 
City af Ludi ~ Ciiiisdiing ml Profcssiiinai Scrviccs hgrecmciit 
ARD insurance and Finniicinl Scrviccs h g c  I 



gives CITY notice o f  such f~~ lure,  A shail have the right to terI~~i t ia~e this Agree 
i ~ i i i ~ e d i ~ i t e ~ y  without liability to CITY. The right to terminate under the teriiis o f  this se 
shall be in ~ddit ioi i  Lo all ctlter legal, equitable, or contractual rcniedies available to ABD. 

T 

: ABD shall coniinciicc work on 

: ABD rc~~reseii t~ and warrants to CITY that it has ail 
rovals o f  any nature whatsoever which arc legally 

D r e ~ r e ~ e i ~ t s  and w a r r a ~ ~ s  to CITY that ADD 
shali, at 11s soie cost and cxpcnse, keep in effect or obtain at ail times during the term of  this 
~ ~ ~ ~ . c c i i i c i i t ,  any liccnscs, periiiils. and approvals wiiich arc legally requircd for ADD to practice 
its pmfcssion. 

: ABD is an ~ndependent e~ntraci.or 
benefits to a~iyone not named as a 

parry to this A g ~ e e f l ~ e ~ i ~ ,  and ihcue are 110 third party hcne~c~ar ies  to this Agreeiiieiit. 

: No portion o f  tlrc work or services under this A g ~ e e r ~ e n t  shall be assi 
d or s ~ ~ c ~ i ~ t i - a c t e d  ~ , i t l i o u ~  the prior writ~en approval of CITY. lndepe 

c o i i t r a ~ ~ ~ ~ ~ ~  arid subcontractors shall be pro~ided with a copy o f  this Agr~eiiieiit and shall agree 
to  be bound by i ts  tcriiis. ABD shall be tlie ~ e s ~ ~ o n § i b ~ ~  party with respect to all actions of  its 
i i i ~ ~ ~ ~ 9 e r i ~ ~ c i i ~  c ( ) o ~ ~ a c t [ ~ ~ ~  and stihcoiitrac~o~s, and shall obtain such insurance and i i~dcn~ i l~ ly  
provisions from i1.s ~ o i i t ~ ~ c ~ o r s  and S~i~coIitractors as ABD and the City o f  Lodi Risk Manager 
sl ia l i  d c ~ ~ r i ~ i l i i ~  to be i ~ ~ c c s s a ~ y .  

5 .  D, at such times and in such form as ClTY may require, 
shall furnish CITY with such p e ~ ~ o d i c  reports as i t  may request ~ertainii ig to the work or services 
~ i i i d c r ~ ~ k ~ i ~  pursuant Lo this A ~ ~ e e i i i e i i t ~  the costs or obligati~ns incurred or Lo be incurred in 
coiirieciion tlierew~~h, aiid any other inatters covered by this Agreeiiient. 

in thc pe~forinancc o f  this Agreeiiieiil, ABD shall not d i s e r i i ~ i i ~ ~ ~ e  
~ ~ ~ i c a i i t  for c ~ i ~ p ~ ~ y i ~ c n t .  because of race, religion, color, sex, national 

origin, scxiiai [~r ic i~~at~oi i  or medical coiidit~oii. ABD shall take a ~ t ~ r i i i ~ t i v e  action to ensure 
applicants arc ciiiployed and that c [ ~ p i o ~ e c ~  are treated during their e~iiploymeiit without regard 
to their rice, ~ e ~ i ~ ~ o n ,  color, SCX, national origin, sexual o r i~ i i t a t~o i~  or medical condition. Such 
;ICtiOiiS sliiill include, but not bc liinitcd to, the followiii~: eni~loyn~eiit, upgra(~ii~g, deino~ion or 
t ~~ Ins fc r ,  i -cc~ui t ine~i~ or rcc~~i tn ien t  a ~ v e i ~ ~ s ~ n ~ ,  layoff or ter~inatioii, rates o f  pay or other fornis 
~ ) ~ ~ ~ ) ~ ~ c i ~ s ~ ~ ~ ~ ~ ~ n  and scicction for training. 



uring the du~atioIi of this Agreemei~t, A D shall mai~~taiIi the 

X 

X 

X 
X 

: Coverage slrall be at least as broad as: 
1, Coirrnrercia~ General Liab 

hsiirancc, in an amount not less tliaii P; 1~000~000 per occurrence $2,000,000 general aggrc 
for bodily injury, 

I i i s ~ ~ r a ~ i ~ c ,  which provid s for total limits of  not less than $l,000,OOO combined single limits per 
accident a ~ ~ p ~ i c a ~ i c  to a1 ~wiicd/~?on~owued and hired vehicles; 
(3) S ~ ~ ~ ~ ~ i ~ o r y  Workers Compcusatiou required by the Labor Code o f  the Slate of  Caliromia 
and ~ i i i ~ l o ~ e ~ s ’  Liability ~tisuraiiee in an ainouiit not less than $ 1  , ~ O O , O 0 ~  per occurrei?~e. Both 
thc Workers ~ ~ ~ i n ~ ~ e n s ~ ~ t ~ o i ~  and ~ni j ) loye~s’  Liability policy shall contain the iiisurer’s waiver of  
su~?ro~i t i~) i i  in Favor oi‘CI‘TY, its elected officials, officers, agents, ci~pioyees and voiuiitecrs; 
(4) ~rofcssioiia~ Liability (Errors and ~ ~ i i i i s s i o i i s )  insurance, ap~r(~1~riate to cousn~tant’s 
profession, against loss clue to c m r  or omission or ~ i a l ~ ~ r a c t i c c  in an amount not less than 
S 1 ,~~~0,O0~. ~ r c l ~ j t e c t ~ ’  and c i i ~ i i r c e ~ s ~  covera~e is to be endorsed to include contractual 

Any deductibles or self-ins~i~ed retentions 

-&: The policics are to contain or be endorsed to coiit.aiii the 

,anal injury and property damage; 
(2) iil$lIrallce vices Office form i i u ~ ~ e r  Ch-0001, Compreheiisivc A u ~ o ~ ~ o b i l e  Liability 

: 

f ~ ~ l l o w i ~ i ~  provisions: 
( I  j &61~al liability and autoi~iobi~e l i a ~ i l ~ ~ y  coverages; 
(2) CLTY, its elected officials, officers, e ~ p l o y e e s ~  agents arid voluiitee~s arc to he covered 
as a d d ~ ~ i ~ ~ ~ ~ ~  i ~ ~ s u ~ ~ ~  as rcsj~ects: ~ iab i~ i ty  arising out of work or o p ~ ~ a t i o i ~ s  perfo~nrcd by or on 
belialf of A13D; ~)rei i~jsc~ owned, leased or used by ABD, or au to i i t~bi l~s  owned, leased, hired 
or hoi-rowcd by ABD. The ~ o \ ~ e r a ~ c  shall contain no special liiiiitations on the scope o f  
~~~otee t ion  a ~ f o r ~ e d  to CITY, its elected officials, officers, eiitp~oyees, agents or volunteers. 
(3) shall be primary insurance as respects CITY, its elected 
officials, officers, c i i i i ~ l ~ ~ ~ c e s ~  agCiitS and voiui?tecrs. Any insuratrce or self-insn~ance 
I i~a~ i i t~ I inc~  by CITY, i ts  elected officials, officers, en?~lo~ees ,  agents or voluntec~s shall be in  
G X C ~ S S  of ABD’s iixiuuance and shall inot cont~ibute with it .  

: Insurance i s  to be placed with insurers with a Bests’ rating of 
eiiient may, however, be waived in individual cases provided, 
r with a rating below I3:lX be accc~~tablc. 

L?. V e ~ ~ ~ ~ C ~ ~ ~ ~ Q  ABD sliall furnish CITY with ccrti~cates of insurance arid 
with original c n ~ ~ ~ r ~ c ~ ~ i c n ~ ~  a f ~ e c ~ i i r ~  coverage required by this clause. The certificates and 
~i~dorsc i i i cu~s  for each insurance policy are to be signed by a person autlior~~ed by the insurer to 
biird coverage oil its bchatf. CITY may withhold payments to ABD if ccrtificates of insurance 

The i~i~uratice coveragc of  AB 

City ,ir Ludi ~ Ctrrisuliing and Pmkssional Sclwices Agrecmeor 
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atid e ~ i d ~ ~ r s e i n e ~ ~ t s  r e q u ~ ~ e d  have not been provided. The CITY reserves the right to ~eqnire 

F. : ABD shalt indem~ify and save l i a ~ ~ i e s s  CITY, its 
ciccted gents and volunteers, and each and every oiic o f  them, 
from and agaiirst all actions, [ ~ a n i a g e ~ ~  costs, ~ ~ a b i ~ i t y ,  clain~s, losses and cxpcnscs of cvery type 
and ~~csc r ip f~o~r  to which any o r  all o f  them may be subjected, by reason of, or resulting from, 
directly or indirectly, the iieg~igc~it ~ ~ e r f o r i n a ~ c c  of this Agree~tieflt by ADD, whether or riot. 
caused in part by passive n e ~ l ~ g e i ~ c e  of the party iudci~i i i~ed ~ ~ e ~ c u n d ~ ~ .  The foregoing shalt 
illcludc 
G . ABD shall p e ~ f o r ~  a16 services requircd pursuant Lo this 
. ~ g r c ~ ~ ~ c ~ ~ t  in the iiiaiiiier and a e c ~ ~ ~ d ~ i i ~  to the standards ob cd by a competent practitioiier o f  
the profession. Ail  ~ 3 r o ~ ~ i c t s  of ~~l ia tsoevcr  iiature which A delivers to CITY pursuant to this 
/ ~ g ~ ~ c ~ ~ i c i ~ ?  shall be prepared in R pr~fessi[~i~al f l i a i~~ ie r  and conform to lhe standards o f  quality 
i i[~rr~aily oi~served by a pcrsoii ~~racticiiig the ~?re~cssion of ABD and i ts agents, employees anti 

plated by this Agreeiiieiit. 
ABD shall be entitled to rely upon the 

1TU to ARD that is used by ABD in the 
~ ~ ~ o v ~ d i j ~ ~  o f  services iiiidcr this A~reei i i~i i l .  ABD may retain and use ai l  data furi~islied to il, 
cxcepi snch data which may be marked ~~c.on~deiit ial” and required to be returiied, aiid may use 
d l  plans, designs, s~cc i~ca t io i i s  and other work product created by AHD in p r o ~ i ~ i n g  services 
hcreunticr. Any use o f  such work product which includes ~?~oprietary ~irfori~~ation shall not 

lete c c ~ t i ~ e d  copies of all ~ e q u i ~ e d  i ~ i s u ~ ~ n c e  policies. 

attorneys fees ~ c ~ s o ~ i a b l y  incurred by Ci‘TV. 
: 

reports and otiier data or‘ doc~~i ients ,  or computer media iiic~uding diskettes and other rriaterials 
provide or prepared by ADD i n  accordance with this Agreement arc the property of CITY, aiid 
may bc iiscd by CITY. CITY shall release, defend, i:idemnify and hold harinless ARD from all 
claiins, costs, C X ~ C R S C S ,  damage or liability arising out. o f  or resulting from the tisc or 
i ~ ~ ~ ~ ~ ~ ~ c a ~ ~ ~ i i  of any rcports, data, doc~i~nciits, ~ ~ r ~ i w i i i g ~ ,  specifications or other work product 
prcixmci by ABDl cxccpr usc by CITY on tiiosc portions of I’rojcct l itr wiiich siich itciiis were 
I’“paX 
J ,  : Tlie laws of the State of California shall govern 
tile i i l k  es under this Agree~ent .  If any claim, at taw or 
olhcrwisc is made by either party to this A g ~ e ~ n ~ e i ~ t ,  the pre~,a~liiig party shall bc entitled to its 
costs arid rcaso~iab~e a?tor~~c~is’ fees. 

aii liavc the right to te~i~~i i ia te  this A~re~ii?eflt  at  any time by 
notice o f  such terii~ii~atio:i to ABD. In the event CITY shall give 

shall cease ~ e R d e r i n ~  services piirsua:it to illis A ~ ~ e c i ~ i e t i t .  
tcri~iinate this A ~ ~ e e i i i c I i t :  (a) ClTY shall have full o w ~ i ~ r s l i ~ p  

and control o f  ai i  writings which hiivc been delivered by ABD pursuant i,o this Ag~eeinent arid 
all drafts of reports and writings which foriii the basis for any writing or report wliicli would 
liavc bccri oihcrwisc dclivei-cd lo CITY pursuant to lliis ~~?eeI i ie i i t ;  (b) CITY shall pay ABD 
the r ~ ~ s ~ ) i ~ a b l c  value of services rendered by ABD pursuant to this Agreeii~eiti provided, 

Y shall not in any manner be liable for lost profits which might have been made by 
D c~)nii~leted the services required by this A g r e c ~ e n ~ .  I n  his ~ega:ard, ABD shali 

furnish lo CITY such ~ n a ~ i c i a l  i n ~ o ~ ~ n a l i o u  as in ihe Judgii~eiit o f  lhe CITY i-epresciitative is 
C i y  of Lodi . Consulling and i‘rrolcssional Scrvicer Agrccnicnr 
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iieces§ary to deteri~line the ~easonab~e value of the services rendered by ABD. 

shall comply with all a p p l i ~ ~ b l e  laws, ordinances, and 

: The CITY rep~eseiilative for this Agree~ne~it is J 
ns pe~ainiiig to this A ~ r e e i i i e i ~ ~  will be re 

to the above named person, or the re~~~esciilative's desi~i?ee. 
N. The A D 1-eprcscntat~ve for this A ~ r e e i i ~ e i i t  i s  Terri h a k i  telephone number 
(9 16) 480-2427, FAX ~ i ~ i n ~ b e ~  (9 16) 63 1-8 158. All CITY questions perlaiiiiii~ to this A ~ r e e n i e ~ ~ t  

to the above nanicd person. 
: All notices, requests, deIiiand~ arid other eoIn~uriications hereunder shall be 

decmed given oniy if in w r i ~ ~ ~ i g  signed by an autliori~ed representat~~e of the sender (may be 
other :hau the rep~esenta~~ve ref'erred to in  ~ ' a r a g ~ ~ p h  T 7 above), and delivered by facsimile with 
a hard copy trzailcd f i rs i  class, postage prepaid, or when sent by a courier or express services 
~ ~ ~ ~ i ~ d l i l ~ ! . ~ ~ i i ~  ovcriiiglit dclivcry lo the receiving party, and addressed to the respective parly as 
follows: 

City oCLod1 
XIunian ~ e s o u r e e ~  
Atln: Joaiine ~ ~ r ~ o e i i  
~ ~ n ~ n a i ~  Resou~ees ~ i r ec to r  
221 West Pine Street 
Lod~,  CA ~ ~ 2 4 1 ~ ~ 9 1 0  

T o  ABD ~ ~ s u r a I i ~ c  and Fiiianeia~ Services 
Attn: Tcni Ezaki 
960 Fulton Ave 
S a e r a ~ ~ ~ e n ~ o ,  CA 95828 

: This doeu~ient, ~nel~diiig all e x ~ i i ~ i ~ s ,  co~itains the entire a ent 
lad u ~ e r ~ e d c s  w ~ a t e ~ e r  oral or written nnders tand~n~ they may 

prior to the execution of  this A ~ r e c i ~ e ~ ~ ~ .  

'&; If any ~ o ~ t i o i i  of this ~ ~ ~ e e m e n t  or the a~plieation t ~ i e ~ e n f  to any 
i l  bc invalid or ~~ienforoeabie to any extent, the r e i i i a i n ~ i ~ ~  of this A 

siiail not be affected thereby and shall be enforced to the greatest extent ~ ? e r ~ i t t e ~  by law. 

R . : Tire headings in this Agreenie~r~ are inserted for 
c ~ ~ I i ~ e j ~ i e u c e  only and shall not co~istj~nte a part hereof. ~ e i t b e ~  party to this A ~ r e e m e n ~  shall 
iissign its diitics and o~li~a!iolts l ~ ~ ~ e i i i ~ d e r  without the prior written coilsent of the other party. 
h waivcr of  any party of' any provision or a breach of this Agreeinelit must be provided in  
writing and shall not bc ~ o n s t ~ ~ c d  as a waiver o f  any other provision or any sticeceding breach of 
the smnc or any other ~~rov~sioiis herein, 

City of i.rxii - Consulting and Pmlcssiiinai Services Agreement 
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t and wai~aiit that they are authori 
r e ~ ~ e s e ~ t ~  aiid warrants the follo 
of the Stale o f  ~ a l i ~ o ~ i i i a ;  tile copies of tlic 
h have been delivered to CITY are true and 

ies of thc o r ~ ~ i i ~ a l ~ ,  i ts aincnded to the date of this /~g~cei~ ie i i t ;  Tcrri Ezaki has full 
nd lawful a ~ l ~ o ~ ~ t y  to ~ i ~ d e r t ~ ~ k e  all o b l i ~ ~ t i o i ~ ~  as provided in this Agreement and 

thc c ~ c ~ n ~ ~ ~ ~ ~ ~ ,  ~ c ~ f o r n ~ ~ ~ i e e  and detiveiy of th is A ~ r c c i i i c i ~ ~  by Tcrri Ezaki has hceii fully 
authorized by ail requisite actions on the part of ARD t~~sura~ice  and Fiiiancial Services. 

T. 

Services is a cor 
d o ~ ~ ~ l i c i i ~ ~  cvide 

: Thc datc o f  this A ~ r e e i n e n ~  shall he the date i t  is signed by CITY. 

D have executed this A~rcement  below: 

oratioi~ 

By: __ 
H. Dixon Flynn, City ~ a i ~ a ~ e r  

Dared: , 200 I BY: - 
Linda ~ Iu~ i t e r ,  Exccutive Vice Pre~ident 



E x h i b i t  4 

C I T Y  OF L O D i  

e o f  S e r v i c e s  

11 ~ e r v ~ c e s  exclw rams due to the City of Lo 

oint of loss ~ a ~ ~ o ,  c ~ ~ ~ E ~ s  e i~~ g ~ ~ e ~ a t i o n ,  ~ r a v i d e r  c o ~ ~ r ~ c  

A X )  would review the history of the City's long term disability utilizing all dam that was made 
available. Fully exploring the options available to a client is central to prov~ding tlie be,si servicc. 
It begins by ~ inder~tandj~i6  the goals and objectives of the organization so that appropriate 
options are explored. An unders~aIidin~ of both the financial constraints and the level of 
benefits desired needs to be reviewed in order to target approp~~a te  options. Also, it is important 
to review past practices and the MOUs in place to assure all needs are being met. 

if rile City were to decide I:O i ~ p l ~ r n ~ n t  a program change, ABD would be available to assist i i i 
the iieveloprnent of an i n i p l e ~ n e n t ~ i ~ i o ~  plan so any changes that occur are effectively 
cominunicatec! a i d  understood by the employees. Some of the i t e m s  that would be availabie 
inckade suiilmary of benefit plan design changes including the rationale behind the 
i - e c ~ i ~ i ~ e ~ ~ a t i o n ~  ageiidas and discussion outlines, and if requested, ABD personnel would be 
avaiiablc to attend n~!gotiatiKig sessions between City management and ~ ~ a r ~ a i n i n g  units when 
lieairii and welfare programs are being discussed 

view ~ v a ~ l a ~ ~ ~ i t y  of ~ ~ ~ ~ r n ~ t i v e  ~ ~ n g ~ ~ e r ~  ~1~~~ and a~~~~~~~ plan ~ n ~ ~ ~ r e r ~  and plan 
sigias in the local f f r ~ e t  place, ~ f f ~ e  rec n d ~ ~ i o ~ s  ~ a ~ ~ ? ~ ~ ~ ~ ? i g   be^^^^$ ~ i ~ h i ~  cost 

c ~ ~ i ~ s ~ r ~ ~ ~ ~ ~ $ ,  and irssisr with i I ~ ~ l e ~ i ~ e t i ~ a t i o ~  orse~ected r e ~ o ~ i ~ e ~ i d f f ~ i o n s .  

Our  approach would involve a thorough review of the City's employee group insurance 
programs to cvaluaie and comprehend the current situation. A n i e ~ ~ i i i g  with pen.inent City 
representatives GO identify progrmi objeceives and potential cost containment straregies would 
iolloiv concluding with the development of short and 1ong-t-t"rin goals designed to attain the 
objeci.ives set, Su.cll goals could include: 

~ f l c o r p o ~ ~ t i n g  inailaged care techniques and cost control planning in order to 
regulate spending growth; 

~ ~ o n s i d e ~ ~ i l g  e ~ e r ~ ~ i i g  benefit trends and products and how they might affect the 
City's program, iricludiiig planning for their impact; 

Securing COSI. p ~ o j e c ~ ~ o i ~ s  for actual or hypothetical changes in the non-medical 
healthcare ~ ~ r o g ~ a ~ n s ;  

espondiiig to the effect that various government regulations and legislation have 

~ ~ ~ e r ~ n g  ~ ~ i i ~ l o y e e  Survey samples that could be used to evaluate tlie puke of 

.~ 

-- 

the City's plans; 
- 



C S e r v i c e s  
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Assisting in the d e v e ~ o p ~ e n t  of an ~~plenientat ion plan, so any plan changes that 
occur are effect.ive1y c o m ~ n u n ~ c a t e ~  to p a ~ ~ c i p a n t s .  

ABD will work with the City in the preparation of requests for proposals, bid ~ ~ e c i f i ~ a t i ~ ) u s ~  
evaliiation exireria, proposal response review, negotiations and contracting for all components of 
the benefit programs. The setting of specifications is an essential step iri the development of 
successful benefits programs. 

In acidition, ABD wiii review aIl aspects of a vendor’s proposal LO verify the highest of ~ t ~ n d a r d s  
are maintained with respect to c u s ~ o ~ e r  and adininistrat~~e services. We will develop pertinent 
crireria t3  assist in evaiiiation by which il~SUr~lRCe companies or ad~niiiistrato.rs would be 
ineasured, il required, a review of funding ~ e ~ ~ l o d o ~ o ~ y  (retention, expected claims cost, trend, 
etc.j wiil be performed to confirm appro~~r~ateness. Only vendors whose tinaricial strength and 
performance are well esta~lished and d o c ~ i ~ e n t e d  are solicited as possible providers. 

One of our ~ u t s t a ~ i d i ~ ~ ~  skills i s  our ability to break down the operation of each alternative so 
that our clients can clearly understand how each option works. After our initial evaluation is 
compIete, ABD will help with the de~~sion-Inakin~ process by providing a simple clear overview 
of the  alteriiative wider consideration. 

i~he next step is to provide answers to the following cpestions: - 
- 
- 

- What are rhe benefits and drawbacks of the proposed alternatives uiider 

hat are the long wrm and short term affects to costs, benefits and premiums? 

How does the alternat~ve work? ~ l i a t  is required of the employer? ~inployee? 
H o w  does ir differ from the current plan? 

~ o n ~ ~ ~ e r ~ t i o n ?  

This process provides a clear picture of the issue under consi~eration and facilitates sound 
decision making. 

~ n c l ~ ~ ~ n ~   vice on 

r ~ ~ n s  and ~ a n ~ a t  

Members of the Consuiting Team will work closely with the inanage~nent and employ 
monitor the ancillary benefit plans. P ~ o v ~ d i n ~  on-going consultation and advice pertain 
the plalis is an i n t e g d  component of our services. As data i s  available, ARD will review and 
discuss with the City ~ ~ ~ ~ r ~ ~ i ~ ~  claim experience results, mid-year renewal forecasts and any new 
h c f i i  iiiclusii-y or oriicr related iiiliustry dev(~lop1~en~s that have die potential to impact the 
Cky from a cost o r  benefit aspect. A ~ d ~ ~ ~ o n a l l y ,  it is important that ABD be notified of any 
changes within I ity that would have the potential to have an effect on the benefits program; 
thus, enablitzg A (I provide advice to mitigate any negative consequence. 
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e City for the ~ u r p o s ~  o ~ ~ r o v ~ ~ ~ ~ ~  su eel ~ a ~ t e r  e ~ ~ e r t i s e  

h e r ~ a ~ e r ,  a ~ ~ e ~ i ~ a n c e  should be ~ ~ ~ ~ t e ~  to 

ABD staff wouid attend c o ~ i ~ i ~ t e e  and other meetings as requesred to provide education and 
descriptive rimerials as needed. Our straigli tfo~ard approach and use of clear, concke 
l ~ ~ ~ c r i p ~ i o ~ ~  of options and issues facilitates the decision making process. Credibility is created 
when the group has clear u~iderstai~din6 of the issues they are discussing. 

Each client works with a ~ ( ~ n s u l t i n g  Team. This approach has proven to be successhi with our 
firm and clients, as it involves up to three staff members with each account on a regular basis. 
Each team has a Lead Consultant who is respon~il~le for the overall  anag age in en^ of the client 
while the Senior Account anager and Account CoorJinator are responsible for the daily 
a ~ ~ i i i r I i ~ ~ ~ ~ ~ i o ~ i .  Generally, both ;he Senior Account Manager and Lead Consultant attend all 
regularly scheduled i ~ t ~ e t i n ~ s .  Iiowever, there are occasioiis when oniy one of the two i s  in 
xtei idance bur there i s  always a member of the team present. Representation would be 
dcperrdenr upon scope of die meeting. 

~~er/Consu~~ai i t ' s  role needs to not only encompass the ability to analyze 
egotiate a coinpeti1:ive price but also needs to be an extension of the 

client's persclniiel/iium,in resource ftmctions. ABD employs a wide variety of individ~a6s whose 
combined t a i e m  create an a~iiiosp~iere of in depth knowledge in all facets of employee benelits. 
II the r i i ~ ~ w e r  i s  not ~ ~ n i ~ ~ ~ ~ ~ i ~ ~ ~ ~ e l y  kiiowii, the resources are supplied to obtain the response. It i s  
imperative that  a ciienr i s  provided technical expertise, objective advice and superior customer 
se rvikr. 

n short ?~o t~ce ,  p r ~ ~ u c e  ~ r o b a ~ ~ e  cost o,f ~ ~ ~ u a l  or 

By i iaving an Un~ierwri t in~ Team, ABD i s  able to provide irs clients with data ~ e ~ ~ r d i n ~  
hypotlieticai changes without difficulty. Time lraines are always confirmed with the client and 
deadlines 'ire met. 

E City, ~ o ~ e ~ t ~ ~ ~ ~ ~  
s in the City's an.ci 

und ~eques~s for p osals to be subn 
~ e r ~ ~ o t ~ s ~ l ~ a r z ~  

~ ~ ~ ~ ~ ~ ~ ~ ~ e ~ , f r ~ ~ ~  coi 

Over the years, A~BD has developed a bro?d k ~ i o w l ~ d ~ e  of the iiisurance carriers and the 
ive products available, third party a d i ~ i n i s t ~ ~ t o r s  and networks. This l~nowledge is based 

upon the extensive experience of the ~ r o f e s ~ ~ o ~ a l  staff at ABD. We have direct, "hands-on" 
experience in the d ~ ~ ~ l ~ p I n e ~ t  of ~ ~ ~ ~ a ~ e d  care networks, provider ~ ~ i m b u ~ s e m e n t  and 
~ [ ~ n ~ r a ~ t ~ ~ ~ ~  benefit product d e v e l ~ ~ n ~ e n ~  and product pricing. 
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We would assist tlie City in the i~ientification of carriers/TPAs/networks offering specific 
seavices tliat meet p ~ o ~ ~ a ~ ~ ~  objeccives and help the City in the selection, negotiation aiid contract 
deveiopmeiit process with the chosen carriers/TPAs/iietworks. In addition, we would assist the 
City as necded in ~ o i ~ i ~ ~ ~ i ~ i c a t ~ n g  plan ~nodi~ications (as well as benefits in general) to 
employees. 

We would assist the City in the p~eParatioii of a RFP, evaluation criteria, proposal response 
review, ~ e ~ ~ t i a t i o n ,  c o n ~ r a c t i ~ g  and ~om~nun~cat ions  process, up to one time each year for plan 
m o ~ f ~ ~ ~ t i o n s  or renewal ~ ~ i ~ d i I ~ g ~  

Once t i l e  program c o m ~ ~ ~ ~ n e n t s  have been evaluated and recoin~endatioi~s made for plan 
~ ~ i o ~ ~ f ~ ~ a t i o ~ s ,  alteriiatives would be assessed and developed. We would provide assistance 
~ u r i ~ ~ g  the ~ I n ~ ~ ~ e I n e n ~ ~ t i o n  of plan changes or modifications to the extent necessary to provide a 
smooth trarisiiion. 

~ s & r a t i ~ e  ~ ~ r v ~ c ~ s ,  ~ n a n c ~ ~ l  stre th, cIui~s b a n ~ ~ ~ n g ~  citsto 

’s role in worlring with a client is to manage the renewal an 
assemble bid speci~~catioxi$; identify qualified bidders; m 

queries; analyze ai id condense submitted proposals; present findings with recomine 
p rep re  m y  type of executive summary that is required. 

eviewing insurance contracts for accuracy, appropriateness and compliance is an integral 
portion of the sewices p~ovided to our clients. 

e ofthe contract. 

Members of the Consulting Team will work closely with tlie IiianageInen~ and employees t.o 
monitor the ancillary b e d i t  plans. Providing on-going consultation and advice per~aining to 
the plans is an integral e o ~ p o ~ ~ ~ ~  of our services. 

ABD is ~ o I n I ~ ~ i t t e d  to providing excep~iona~ service to all its clients. O u r  greatest asset is the 
quality of siafi. We believe that they are uniquely q~ialified to offer operational and technical 
c o I i s ~ ~ l L ~ i t i ~ ~ ~  1 0  our  clients. 

ABD wodd provide coIisnlLing regarding on-going plan administrati~n issues, incl 
plan operations, hilling admiiiistrator to resolve matters penaining to claims a 
issues. 
specific types of claims and eligibility problems in the future. 

ils appropriate, we wouid provide i.ecominend~tions for preventing or IniI~i~niziIi~ 
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c e r v i c e s  

The account ~ n a n a ~ e r s  and other s u p ~ o r ~  staff are very familiar with resolving problem that are 
faced by ~~idividnai ~ n e ~ b e r s  wlien dealing with niedicai pr~)vider~‘ Staff takes a great dea! of 
pride in obtaining timely, fair resolutions 

~ ~ ~ d ~ t ~ o n a l ~ ~ ,  where appro~riate, ABD would serve as a re~resentative for the City in meetings 
and in c o ~ m u ~ i i c a ~ i o I i s  with carriers and TPAs 011 important admi~iisKrative matters, ~ n c ~ u d ~ ~ ~ g  
smirac t  compliance. 

11. is of great ~ ~ n p o x ~ a ~ ~ ~ ~ !  that pian ~ocuments remain curreni and are updated as necessary. ABD 
wouid monitor ~eg~slative reqi~~re~neiits that would produce a change to the City and work in 
iailiicm with the a ~ m i n ~ s ~ r ~ ? ~ [ ) ~  to assure ~ o m ~ ~ l i a n c e .  

ate in the d e w  nient  fa cast c f f ~ . t a ~ ~  f i r  the City as r e ~ r ~ i r e ~ ~  

%xr, there must be an un~ers tandin~ of the goals of the ciient. What i s  the priority? Cost? 
Benefits? Provider access? Then, within the barga~ning environnient, there needs to be an 
awareness of the ~ e l a t ~ o n s ~ ~ p  between ~ ~ i a n a ~ e i ~ e n ~  aid labor arid what has be en^ previously 
discussed. Is there an  
~ ~ ~ 1 d e r ~ ~ ; ~ n ~ ~ ~ ~  of what i s  effecting the casts? 

Next, the consuitant nerds to be aware of market conditions, what carriers are writing what type 
of business, what the trend factors being utilized, what are the dif~erences in benefit designs, etc. 
What i s  possible? 

‘The team that would be responsible fox the City, talres the time to know the client, evaluates 
what  i s  important and approaches th development of a cost coI i [~~i i i In~nt  strategy from a 
position of ~~now~edg~! .  ~ ~ ~ i t ~ o n a ~ l y ~  D personnel have developed re~at~o~iships and have the 
volume of brisiness with carriers to get :he Inaxi~~ium benefit for the dollar being spent. Also, 
ABD associates have the techriical skills to question the underwriting. 

i s  there an openness to a ciiaiige in the contri~~ution strategy? 

Lastly, it is ~ n i ~ e ~ a t i v e  the con~u!ting team have the ability to listen to a client’s objectives and 
goals, io analyze them and then to advise the client the best method to meet them. The 
be wi l~~~~gI iess  an desire to “think outside rhe box” and to be creative in problem solving. 

‘ity an ~ e ~ a r ~ i ~ n c e  ~ e ~ s ~ ~  
~ e ? ~ ~ s  in the € ~ p ~ ~ y e e  

ards for insurance ~ f f i n ~ a n ~ € s  md new 
~ n c ~ ~ d ~ ~ i ~  state and f e d e ~ ~ ~  l e ~ ~ s l a t ~ i ~ .  

ABD’s staff regiilariy ai:tends seminars on new and changing state and federal Legislation as well 
3s keeping abreast of changes in the employee benefit/~iuman resources arena. We are able to 
rranslate often complex and confusi~~g le~is!ative bills into simplified and manageable synopses. 
lii addition, we keep an extensive, up to date library in-house for reference and referral. 

ABD will: 

iriform the City of e ~ n e ~ g ~ n g  benefit trends and products and plan for their impact; 
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-- 

Iiiforin the City of pending governnien~ re 
potential effect on the Ciry’s plans; 

Provide timely coi~~Linica t ion  materials explain~ng any signi~ican~ ciianges; 

Review carrier contracts to assure current legislation i s  correctly sraced. 

lations and legislation and respond to the 

Keeping current with the marketplace is a key elenient to assisting in the successful management 
of a benefit p r o ~ ~ ~ ~ n  

e ~ ~ a ~ ~ a ~ e  pe?+ c r ~ ~ o r ~ s  of c ~ a ~ i ? ~ ~  e~per~ence and ot er ~ ~ a t ~ ~ t i c ~ ~  reports 
~ ~ S l r r ~ ~ c e  ~ ~ o v  and r e ~ o r ~ ~ ~ d ~ n ~ ~  to City. 

ABD will provide sr.atisrica1 reports review in^ a11 available utilization data, cost co~~taiii!nent 
data, enrollee ~ i s t r i ~ ~ ~ ~ ~ o n . ~  provider status and provide aria!ysis of the data in a time frame that 
iiiects xhe City’s needs. We are able to summarize usage trends and program element 
effectiveness into a simple report with detailed backup as appropriate. 

The approach to reviewing the experience of a group is to understand the fixed and variable 
costs, to have a point of reference with respect to trend, and to have a clear picture of the 
~ e ~ ~ i o ~ r ~ ~ h i c s  of the group. ~ e v i e w i ~ ~ g  the experience of 3 group i s  imperative in representing 
the client ~ ~ ~ p r o p r ~ a ~ e ~ y .  Negotiating wirh carriers or reviewing self-hided projections without 
knowledge i s  unacceptable. Wlieii presenting numbers to a group that will effect the botroinline 
of‘ the o ~ ~ a i i i ~ a t i o ~ ~ ~  an  accurate analysis including a comparison to past performance of the plan 
and other similar groups i s  essential. 

~ - a ~ ~ ~ a ~  a ~ ~ ~ ~ y s e ~  of all selj - in~lr ~ ~ o ~ r a ~ s ,   din^ recorn 
~ r ~ ~ ~ ~ ~ .  rates and l ~ a ~ i ~ i t y  a c c o u n ~ ~ n ~  data to meet GA 

For the City of Lodi, our under writ in^ Teain would provide the following items and services: 

A bi- annuai written report projecting adequate funding levels for all s e l~~~nsured  plans 
(dental); 

evaluation of overall prerniui levels, cost relatioii~liips between plans, and the financial 
impact of proposed plan clian 

~ ~ c o ~ ~ ~ e n d a t i o n s  on reserve levels; 

analysis and reporting to meet GAS 

ilrni rates and c o ~ d ~ ~ i o ? i s  and a ~ ~ i s e  

ABD actively pursues the best prices and quality for services provided to our clients. We 
ail tools aV&ble to support our  negotiation^. We not only review data from a te 
perspective, hut also include in our negotiations the einotional or market condition a r g u ~ ~ e n t s .  

As part of the review process, we will e x ~ ~ i n e  requests for p r e i ~ i u ~  or fee adjustinents. We 
will determine wiiether the proposed increase is compe~itive and reasonable bas 
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experience of die plans and market conditions. If necessi~a~ed, ABD would shop the market for 
alternate pian options or inore c o ~ ~ p e ~ ~ ~ i v e  plans. A fuii analysis and s u ~ ~ ~ ~ a ~  for each of the 
renewal proposals with reco~i~nendations for action will be presented to the City. 

as a ~ n ~ j e c ~  ~ a ~ i e r  expert? n ~t ia t~o? i  sessions bct~een.  thc City and 

RBD i s  c f f ~ ~ i ~ t e ~  to ~~nders tandin~ the needs of ~nunicipal clients, which includes the ability to 
3sk d i e  ~ ~ ~ i ~ u I ~ a ~ t  to occasio~~a~iy partic~pa~e as a ~ e c ~ l n i c a ~  expert in negotiation sessions. ABD 
personnel assigned to r.be City’s co~sL~ir.~iig team are experienced in providing technical expertise 
iind objective advice in the b a ~ ~ ~ ~ n i n ~  envitoninetit. knowing the information being provided 
cffccts the decision making process. 

lan ~ ~ t e r u ~ n r e  an 

D will request, draft, review and edit descriptive literature and plan documents as needed for 
City’s ancillary benefit ~ r o g i . ~ ~ s .  

Education and ~ ~ ~ r n u n i c a t ~ o n  are the cornerstones of successful plan ch 
~ ~ ~ ~ ~ ~ i ~ ~ u ~ a ~ ~ o ~ .  Our straight forward approach and use of clear, concise description 
and issues facilitates the decision i n a ~ ~ ~ ~ i ~  process. ~redibi l i ty  is created when the 
clear ~ I n ~ ~ ~ s t ~ ~ i ~ ~ ~ I ~ ~  of the issues they are discussing. 

~ e v ~ e w ~ ~ i g  and preparing e~iployer i n ~ o r ~ a t i o ~ l  is standard operating procedures. An A 
member will arrend employee meetings as required. 
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u l e  

1. 

a ~ ~ i ~ a l  fee for s e ~ ~ c e s  rendered as o ~ t l ~ i i e d  in 

RBD ~ i i s u ~ ~ i ~ c e  and ~ ~ n a n c i a l  Services agrees to accept the annual fee of $25,000 as full 
r e ~ u n e r a t ~ a 1 ~  far ~ e r f o ~ ~ ~ n g  all services and f u r ~ ~ s h ~ n g  all staffing and materials necessary for 
~~~~~~~~~~e~~~ of the duties a u t ~ ~ ~ ~ e d  i~cluding travel ~xpenses unless stated otherwise. 

Thc fee has been caiciiiated using the foliowing a s s u ~ p t i o ~ s :  

1) S i x  (6) ~ ~ e e ~ ~ n ~ s  held Year One; three (3) meetings held Year Two; 

2) Each meeting will require 4- 5 hours including travel; 

~ r o ~ r a ~ n s -  flat fee 

1) ~ u i ~ ~ i ~ ~ ~  ~ r o j e ~ ~ ~ o ~ ~ s  far the self-insured dental plan will be performed bi-an~iually; at a 
fee not to exceed $3500; 

enefii design altern~tives ~equested to be reviewed other than at the time of b ~ ~ a ~ i n ~ a ~  
~ ~ o j e c t ~ o ~ s  will be an add~tioiial fee. Prior to calcu~at~ons being performed, the City will 
he provided a cost cstiniate of project not to exceed $2,500. 

r o k e r / ~ o n ~ ~ l t a ? ~ ~  ~ a y  
carriers in e o ~ n e c t ~  

c) For $ e ~ ~ ~ ~ e s  ~ ~ ~ ~ d e ~ e d  to 
~i~~ the City’s ~ ~ i ~ ~ ~ ~ ~ n c e  

 ever, any such ~ o ~ ~ . ~ ~ ~ ~ i o n  or service ~ ~ l o w ~ n e e  shalt serve t o  ofset the 

0 agrees to collect ~ o ~ ~ I ~ i s s i o ~ i s  to offset agreed upon annual fee in (a). An ariiiual stop 

~ ~ o ~ ~ ~ ~ ~ l s .  

~ c ~ ~ i i ~ ~ ~ ~ a t i Q n  would occur no later theti three (3) rnont~s  following a n ~ i v e ~ s a r ~ .  



I ~ ~ f e b ~  certify that s ~ I ~ t i ~ n  No. 2003-43 was passed an 
OUnClj Of the city Qf Lodl a ~ e ~ ~ l a ~  ~ e e t i n g  held ~ ~ ~ c h  19, 

vote 

S ec~man, Hansen, L nd, and ~ a ~ o ~  
~ i t c h ~ o c k  

- None 

IN: - None 


